DAILY SCRUM MEETING 12 (1/28/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:30PM

End time: 7:00PM

Mia Mader
e How many hours have | worked since the last meeting?
o 2hours
e What was done since the last scrum meeting?
o Continued working on the class diagram.
o Completed the class diagram.
e What is planned to be done until the next scrum meeting?
o Ask for feedback on class diagram.
o Begin work on some basic code for the login functionality.
o (possibly) Create a basic figma for the look of the app.
o What are the hurdles?
o Ensuring the class diagram makes sense and is correct.
o Ensure the login functionality works.

David Martinez

e How many hours have | worked since the last meeting?
o 2 hours

e What was done since the last scrum meeting?
o Receive feedback from my teammates regarding the sequence diagram.
o Continue learning about Spring Boot.

e What is planned to be done until the next scrum meeting?
o Make adjustments to the sequence diagram.

o Start setting up the Spring Boot project in the GitHub repository.
e What are the hurdles?

o Ensure that the sequence diagram matches the actual implementation we intend

for the project and remains consistent with the other diagrams.

Mariah Harris

e How many hours have | worked since the last meeting?
o 2hours

e What was done since the last scrum meeting?

o Reviewed diagrams to ensure correct message order and responsibilities among

objects
e What is planned to be done until the next scrum meeting?

o Refine and finalize the sequence diagrams, validate them against requirements,

and make revisions based on feedback or gaps identified
e What are the hurdles?



o None

Christopher Vivas
e How many hours have | worked since the last meeting?
o 2hours

o What was done since the last scrum meeting?
o Reviewed Spring frameworks and built a rough sketch ERD to work with the
project's requirements.
e What is planned to be done until the next scrum meeting?
o Finalize the ERD and devise a workflow to begin implementing a database into
the spring framework.
o What are the hurdles?
o Decision to go with MySQL or PostgreSQL

Zachary Shea
e How many hours have | worked since the last meeting?
o 4 hours

e What was done since the last scrum meeting?
o Completed the set up for the Use case diagram.
o Furthered my understanding of Spring and Github.
e What is planned to be done until the next scrum meeting?
o Continue working on the Use Case Diagram.
o (Maybe) Work on the code for the databases.
o What are the hurdles?
o None



